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Workplace Health and 


Safety Agency, a 


bipartite organization 
of labour and manage- 
ment, is committed to 
promoting and enbanc- 
ing the highest degree 
of physical, mental 
and social well-being 


of workers. 


This will involve empowering the workplace parties to direct their destinies, 
so that the incidence and consequence of accidents, illnesses and diseases arising out of events 
and exposures in the workplace can be reduced. 

The Agency will strive to achieve these objectives through joint labour-management 
leadership and co-operation under the letter and spirit of the Occupational Health and 
Safety Act of Ontario and will include the: 

— generation of knowledge on health and safety hazards — development, delivery and 
administration of education and training programs for the workplace parties — promotion of 
occupational health and safety — development and publication of standards of performance for 
health and safety — direction and supervision of funding, and — encouragement of the bipartite 


approach for continuous improvement throughout the health and safety network. 


Adopted by the Workplace Health and Safety Board of Directors, December 1990 


Letter of Transmittal 


June 1, 1993 


The Honourable Bob Mackenzie 
Minister of Labour 

400 University Avenue 

14th Floor 


Toronto, Ontario, M7A 1T7 


Dear Minister: 


We respectfully submit the Third Annual Report of the Workplace 
Health and Safety Agency for the period from January 1 to 


December 31, 1992. 


Yours truly, 


at, ee aad SEES oa 


Paul K. Forder Robert D. McMurdo 
Vice-Chair, Labour Vice-Chair, Management 


«& Joint CEO & Joint CEO 


he Workplace Health and Safety Agency is a relatively young organization, 

with this Annual Report marking the end of just our second full year of opera- 

tion. In many ways, it was a “building year,” in the sense that the work done 
this year will be the foundation for our future successes. It included turbulent times as 
well as periods of solid progress, as the Agency confronted the inevitable challenges and 
setbacks which accompany any new venture. These were resolved with determination, 
optimism and growing support from Ontario's health and safety system. 

The Agency remains committed to promoting and enhancing the health and safety of 
workers, through education and co-operation in the workplace. We made significant 
progress on many 

Letter from the Vice-Chairs 
fronts, launching 
several exciting new training initiatives aimed at reducing workplace-related deaths, 
injuries and illnesses as well as increasing cooperation in the workplace. 

Over the past year, the core components of the certification program to train thou- 
sands of people in occupational health and safety were completed, tested and are now 
ready for implementation. Getting the certification program off the ground was the 
Agency's first priority. It is now a reality! 

As well, a new program to help reduce the inci- 
dence of musculoskeletal injuries, which account for 
more than half of all lost time compensation claims, was 
completed and is now being delivered to workers and 
supervisors across Ontario. 

In light of these achievements, we were pleased to 


read the recommendations of a report by the Premier's 


Council on Health, Well-being and Social Justice enti- 
tled ‘Our Environment Our Health: Healthy Ecosystems, Healthy Communities, Healthy 
Workplaces’. It advocates strategies for improving workplace environments including 
assessing the impact of the workplace on health, encouraging healthier ergonomic design 
of workplaces, and promoting healthier workplace organization. These are initiatives the 


Agency has in progress already. 
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An additional recom- 
mendation to increase 
effective participation by 
employees and employers in 
decision-making is a central 
part of the Agency's man- 
date. Decisions are made by 


consensus, with equal par- 


ticipation by management 
and labour representatives. The Premier's Council report echoes the Agency’s belief that 
training workers and employers together, giving them the same information and tools to 
take control of their own working environments, will produce a more empowered and 
safety conscious workforce. 

We would like to thank the members of our Board of Directors for the 
commitment that has enabled us to advance this far. The coming year will 
include the beginning of certification training for thousands of members of 
workplace joint health and safety committees, and the launch of the MIPP 
program to help reduce the incidence of musculoskeletal injuries. 

As well, we expect to see a further streamlining of the delivery of health and safety 
programs in Ontario, as the 12 organizations that report to the Agency continue their 
efforts to ensure health and safety programs are delivered in a cost-effective and 
efficient manner. 

We are optimistic our efforts over the past year have led to a more safety-conscious 


workforce, and will help reduce job-related deaths, illnesses and injuries in the future. 


aut, ee 


Paul K. Forder Robert D. McMurdo 
Vice-Chair, Labour Vice-Chair, Management 
& Joint CEO & Joint CEO 


| he success of any project is based on solid preliminary work, and that's 


what the past year has been about for the Workplace Health and Safety 


Agency — laying the foundation for a number of important health and 


safety initiatives. 


To assist in furthering the progress of these initiatives and the Agency's other 
important goals a set of values were developed at a staff workshop. They include 
DEE TNES, honesty and | 
integrity in working rela- 
. tionships, support for. team (mutual respect for dike and sracese) pursuit 
of excellence, recognizing and respecting individuals (tolerance for other 
values), trust, Participation and due process, commitment to personal 


growth, and fairness. 


_ The top citer the Agency was the development of a training pro- 


_ gram for the certification of members of workplace joint health and safety com- 


mittees. The groundwork ‘was completed when the Agency's Board of Directors 


approved the training manual for the core content of the program. It was written by 16 


writers; equally representing manageme 


nd labour, and is the single most 


nsive collection of knowledge abo alth and safety ever collected in 


i 1g have been t ed to meet the needs of Ontario 


Three categories of tr 


he complexi 


gees based on » their size of their operations and the health and 


BABE CLAY 


SUMMARY 


safety hazards involved. Pilot tests of the core program have 
been completed, and delivery of the full core program is now 
getting underway. Work continues on the development of sec- 
tor-specific training programs which will supplement the core 


certification training. 


A new program aimed at reducing the high rate of work- 
place-related musculoskeletal injuries (MSI) was also completed and is now being deliv- 
ered to workers and supervisors. It teaches people how repetitive actions in combination 
with poorly organized work stations and/or improper tools can lead to these injuries, and 
offers solutions and strategies for change. 

In addition to developing new safety training initiatives, the Agency is working to 
improve its delivery of existing programs. 

The Agency currently funds 12 organizations under its supervision which provide 
health and safety services to workers and employers. It also finances nine occupational 
health and safety clinics and information centres. Grants were given for specific research 
projects, and bursaries awarded to eligible college and university students pursuing stud- 
ies in occupational health and safety-related disciplines. 

A review is being conducted of all occupational health and safety-related research 
underway in Ontario, and this information will help the Agency develop a research agen- 
da and funding guidelines for the future. 

Work was commissioned to design and implement a computer system allowing easy 
access by personal computer to timely statistics about workplace injuries and accidents, 
as well as information about safety audits, Ministry of Labour inspections, health prob- 
lems reported, and certification training. The new data retrieval system will make it 
easier for the Agency to fulfill its 
mandate. 

An Operational Review 
Committee was established and 
met with senior representatives of 
the 12 health and safety delivery 


organizations (HSDQOs) to discuss 


proposals for streamlining the health and safety programs they offer. The suggestions 
include merging facilities and administrative functions to reduce expenses, and eliminate 
duplication in the structure and delivery of programs 

As well, most of the delivery agencies moved to ensure the equal representation of 
labour and management on their governing bodies and to embrace the bipartite structure 
set out by the Occupational Health and Safety Act. 

The Act also makes the Agency responsible for setting standards for first aid training 
and education in Ontario. A First Aid Committee was established to meet this legal 
requirement and it held preliminary meetings with stakeholders. 

There were several changes among senior staff. The Agency welcomed Bob 
McMurdo, former president of McKay-Cocker Construction Ltd. in London, Ontario, as 
its new Vice-Chair, Management, and Norm Carriere, former Director of Occupational 
Health and Safety in Ontario for the United Steelworkers of America, as Assistant Vice- 
Chair, Labour. 

The Agency continued its extensive campaign to ‘get the message out’ about occupa- 
tional health and safety, travelling across the province to give speeches, tour worksites, 
and participate in conferences dealing with health and safety issues. 

Many of these engagements were to inform workers and employers about the 
progress of the Certification and MIPP programs. Now that the foundation has been laid 


for these and other safety initiatives, formal training can begin to help workers and man- 


agers take the necessary steps to reduce workplace injuries, illnesses and deaths 
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CATEGORY II involves 
two weeks of training and 
two days at the workplace. 
The cost per person is 
$765. 

CATEGORY III involves 
three weeks of training plus 
three days at the workplace. 


The cost per person is $995. 


Training videos, an 
Instructor's Manual, a Participant's Workbook and a 300-page Participant's Manual were developed 
by the Agency as course materials for the training program, which is being delivered by the 
12 health and safety organizations which fall under the Agency's direction. 

Once committee members have been trained and certified, they will have responsi- 
bility for inspecting worksites, responding to safety concerns of other workers, and, 
through a prescribed process, the right to stop work. 

Progress continues on the development of sector-specific training modules to teach 
participants about particular hazards associated with their own industries. Sector-specific 
training will be given in addition to the core program. 

A three-pronged public awareness campaign was developed to inform workers and 
employers about the certification program and the legislation behind it. This campaign 
was also aimed at increasing awareness of occupational health and safety issues, and of the 
Agency itself. Direct mailings with information about certification was sent to all Ontario 
workplaces with 20 or more employees, advertisements were placed in daily newspapers in 
major cities, and there was a billboard campaign. Its slogan was ‘Now a safe workplace is 
everybody's business. By law.’ 

The ultimate goal of the Certification Program is to have 
everyone — workers, supervisors, managers and senior execu- 


tives — sharing responsibility for health and safety 


he Agency is also responsible ; d 
fAaccreditation 


for developing an accredita- 


tion program to acknowledge the efforts of employers who take steps to reduce 
occupational injuries and disease in the workplace. Many employers have already made a 
significant commitment to safety training and awareness programs for their employees, 
and these efforts will be acknowledged in a future accreditation testing process. 
Preliminary research into how other jurisdictions assess employers has already 
begun, but the final criteria for the accreditation process will not be developed until after 


the Certification Program is fully operational. 


g 


Miusculoskeletal Injuries 


n ambitious program was launched this year to train workers and supervisors to 
understand the underlying causes of musculoskeletal injuries (MSI) and their 
treatment and prevention. 

Musculoskeletal injuries account for more than half of all the lost time claims 
processed by the Workers’ Compensation Board. Over the long term, as many as three mil- 
lion workers may receive training which will help them modify their worksites, choose 
appropriate tools and, in consultation with their employers, reorganize the way they do 
their jobs to help them reduce the risk of developing these painful and debilitating injuries. 

The six-hour MIPP program is voluntary. It was developed jointly by representa- 
tives of labour and management, under the Agency’s direction. Course materials, includ- 
ing videos, workbooks and pamphlets, are provided by the Agency, but instruction is 
carried out by the 12 delivery 
organizations. 


A generic version of the 


To develop requirements for the accreditation of employers. 


MUSCULOSKELETAI 
program is available that can be tailored to the needs of 
INJURITI 


individual workplaces, but because certain types of mus 
ERE VENT EOIN 


RO CRAM CALIP® culoskeletal injuries are strongly linked to certain types 
of jobs, sector-specific MIPP instruction was also devel 
oped which is geared to eight industrial sectors: process 
ing, assembling and repairing; retail and services; manu 
facturing; construction, transportation, clerical and 


c 


related professions, health care, and mining 


By teaching people about the causes of muscu- 
loskeletal injuries, and giving them the information they need to modify their worksites 


it is hoped it will be possible to control or eliminate these injuries 


ne of the Agency s goals isto 


heighten public awareness of 


J 


occupational health and safety issues. At the same time, the Agency is con 


tinuing its efforts to inform people about the Agency and its mandate. 
The Board of Directors meets outside of Toronto, where the Agency's office is located 
on an occasional basis in an effort to talk to workers and see a variety of worksites. In 1992 
the board travelled to London and Ottawa. 
Agency directors, Board members and staff gave speeches around the province about 
occupational health and safety issues. Many of these speaking engagements 
helped to update constituents about the progress of the certification pro- 
gram and the musculoskeletal injuries prevention program. The Agency also 
participated at health and safety conferences, including Forum North in Sudbury 
the USWA National Policy Convention in Hamilton and at conventions sponsored by the 


Canada Safety Council and the Canadian Manufacturers Association. 


To provide programs and advice for a fee. 


To promote public awareness of health and safety. 


he Agency is responsible for overseeing and funding the operations of 12 

health and safety delivery organizations in Ontario, which include eight indus- 

try-specific safety associations, the Workers Health and Safety Centre, and 
three safety programs. Together they offer more than 500 health and safety programs, 
which cost more than $50 million annually. 

An operational review of these organizations in 1991 found considerable overlap and 
duplication in the structure of the programs and the services they provide. The report 
recommended sweeping changes to the delivery of safety programs in Ontario, including 
the elimination of overlapping services and developing greater co-operation between the 
organizations. 

The Agency has now adopted a Strategic Plan for implementing the recommendations 
of the Operational Review. The plan recognizes the need to redesign the existing health 
and safety delivery system to ensure the equal representation of labour and management, 
while preserving distinct workplace cultures and ensuring efficient program delivery. 

The Agency's Operational Review Committee met with senior representatives of all 


the delivery organizations to discuss ways to eliminate the duplication of programs and 


Operational Review 


with specific recommendations being adopted and timeframes and responsibility allocat- 


cut costs. A three-day conference was also held to talk about 


improving the delivery of health and safety programs, and it ended 


ed to ensure the work was carried out. 

Several of the delivery organizations are working toward merging their facilities, 
equipment and administrative functions. Representatives of the Ontario Pulp and Paper 
Makers Safety Association, the Mines Accident Prevention Association of Ontario and 
the Forest Products Accident Prevention Association of Ontario are considering forming 
a new natural resources-based safety association located in Northern Ontario. The 
Municipal Health and Safety Program also initiated talks to share financial and adminis- 
trative facilities with the Electrical Utilities Safety Association, the Construction Safety 
Association and the Transportation Safety Association. 

Seven of the safety organizations also agreed to share office space as a cost-cutting 
measure. 

The Occupational Health and Safety Act now requires that the governing bodies of 
all the delivery organizations have an equal number of representatives of management 
and labour. In 1992, all but two of the safety associations established a bipartite gover- 


nance structure, and the others are also working toward this goal. 


Sie 
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of Waterloo and the University of Western Ontario Each received $145 000 in the 
1992/93 fiscal year. These centres provide no-charge information services to their com- 
munities and low cost educational programs upon request Consulting services such as 
industrial hygiene sampling and analysis is also provided on a fee-for-service basis 

The grants program funds some basic research at the university level, and also gave 


¢3(0 000 each this year to McMaster University and the University of Toronto as profes- 


sional support for occupational health programs offered by these institutions. 


Bursaries were granted to 33 individuals who were upgrading or beginning training 


in occupational health and safety programs at a college or university level 
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December 31, 1992 


To the Board of Directors of Workplace Health and 


Safety Agency 


We have audited the balance sheet of Workplace Health 
and Safety Agency as at December 31, 1992 and the 
statements of funding and expenditures, and of changes 
in financial position for the year then ended. These 
financial statements are the responsibility of the Agency's 
management, Our responsibility is to express an opinion 


on these financial statements based on our audit. 


We conducted our audit in accordance with gener- 


ally accepted auditing standards. Those standards 


require that we plan and perform an audit to obtain rea- 


sonable assurance whether the financial statements are 
free of material misstatement. An audit includes examin-_ 
ing, on a test basis, evidence supporting the amounts 
and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and 
significant estimates made by management, as well as 
evaluating the overall financial statement presentation. 

In our opinion, these financial statements present 
fairly, in all material respects, the financial position of 
the Agency as at December 31, 1992 and the results of 
its operations and the changes in its financial position 
for the year then ended in accordance with generally 


accepted accounting principles. 


ie ee 


Chartered Accountants 
Toronto, Ontario 


March 5, 1993 
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Special Programs 
Workplace Health 
and Safety Agency 


Development 


Committee Grants Program Total 


ASS -S:E UF S 
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1991 


199 


oo 


1992 


£991 


L992 


1991 


eee 


Current 


Cash and short-term investments 


(Notes 2 and 8) $5,411,427 $3,429,643 $2,962,693 $2,818,921 $2,027,422 $1,457,170 $10,401,542 $7,705,734 
Accounts receivable 15,184 36,270 36,466 144,672 50 25 51,700 180,967 
Prepaid expenses 69,029 19,250 63,000 _ - ~ 132,029 19,250 
Inter-Fund receivable 626,380 222,378 = = = 30,024 626,380 252,402 

6,122,020 3,707,541 3,062,159 2,963,593 DOI7 AT, 1 /487919 11,211,651 8,158,353 

Fixed Assets (Note 3) 693,148 913,811 1,615 = s = 694,763 913,811 

$6,815,168 $4,621,352 $3,063,774 $2,963,593 $2,027,472 $1,487,219 $11,906,414 $9,072,164 
EYABILITIES AND EQUITY 
Liabilities 
Accounts payable and accrued liabilities $ 492,115 $1,488,146 $ 96820 $ 56,730 $ = § — $ 588,935 $1,544,876 
Inter-Fund payable - 30,024 626,380 222,378 = - 626,380 252,402 
Current portion of attendance 

credits payable (Note 10) 275,000 - - - - _ 275,000 = 
Funding holdbacks (Notes 6 and 10) 1,916,745 2,266,338 = = 159,287 32,502 2,076,032 2,298,840 
Deferred grants funding (Note 2) - = = = 1,868,185 1,454,717 1,868,185 1,454,717 

2,683,860 3,784,508 723,200 279,108 3097,472. _ 1,487,019 5,434,532 5,550,835 
Long-term Portion of Attendance 

Credits Payable (Note 10) 2,475,000 = = = _ = 2,475,000 = 
Deferred Rental Charges (Note 2) 276,791 269,032 = = = = 276,791 269,032 
Deferred Fixed Assets Funding (Note 2) 645,739 866,401 = = = = 645,739 866,401 
Equity 
Fund balance, beginning of year (298,589) = 2,684,485 - — = 2,385,896 = 
Transferred from WHSC (Note 9) ~ _ = 2,664,782 = = — 2,664,782 
Net funds remaining for the year 1,032,367 (298 589) (343,911) 19,703 _ = 688,456 (278,886) 
Fund balance, end of year 733,778 (298,589) 2,340,574 2,684,485 - - 3,074,352 2,385,896 

$6,815,168 $4,621,352 $3,063,774 $2,963,593 $2,027,472 $1,487,219 $11,906,414 $9,072,164 
On behalf of the Board: 


Paul K. Forder 
Vice-Chair, Labour 
& Joint CEO 


Robert D. McMurdo 


Vice-Chair, Management 


« Joint CEO 
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Year ended December 31, 1992 


Special Programs 


Workplace Health Development 
and Safety Agency Committee Grants Program Total 
FUNDING 1992 1991 1992 1991 1992 1991 1992 1991 
Workers’ Compensation Board (Note7) $60,138,984 $52,585,790 §$ = i —- § == wah — $60,138,984 $52,585,790 
Investment income 2,406,051 3,042,510 188,338 235,978 = = 2,594,389 3,278,488 
Sales — - PAPAIN 92558) 314,052 - ~ 22 250) 314,052 
Grants from Ministry of Labour (Note 7 _ — — - 2,639,331 1,998 383 2,639,331 1,998 383 
62,545,035 55,628,300 409,618 550,030 2,639,331 1,998 383 65,593,984 58,176,713 

EXPENDITURES 
Funding to health and safety 

delivery organizations (Note 6) 49,706,200 50,308,568 - ~ - - 49,706,200 50,308,568 
Funding to occupational health clinics 3,300,000 - _ ~ - _ 3,300,000 ~ 
Funding to first aid delivery 

organizations (Note 5 492,345 972,783 : - — - = 492,345 972,783 
Grants to research and medical clinics = = = = 776,463 640,466 776,463 640,466 
Salaries and benefits 2,465,728 2,096,442 223,913 141,647 47,412 34,697 27357,055 2,272,786 
Personnel and recruitment 288,024 387,864 = = - _ 288,024 387,864 
Training and development 15,648 19,682 - - _ - 15,648 19,682 
Travel 99,833 110,629 39,556 5,420 887 - 140,276 116,349 
Vehicles 24,219 1,950 ~ - - — 24,219 1,950 
Offices supplies and services 133,401 68,608 9,364 14,467 —- — 142,765 83,075 
Printing _ ~ 102,051 59 301 4,331 - 106,382 59,301 
Board of Directors’ meeting costs 241,049 291,155 - - - ~ 241,049 2A 155 
Bursaries — = = _ 108,039 98,470 108,039 98 470 
Equipment 49,793 52,363 2,433 _ _ — 52226 52,363 
Occupancy 628,407 494 546 40,900 47 964 18,000 13,500 687,307 556,010 
Shipping and storage ~ — 30,923 38,442 = - 30,923 38,442 
Insurance ap Wis} 1325) ~ — - - 2,132 17325 
Grants program training and education ~ - = = 1,672,822 1,211,250 1,672,822 Tee 119250 
Data processing/systems 149,995 202,900 — — — i 149,995 202,900 
Telecommunications 101,194 73,614 2,335 1,482 - ~ 103,529 75,096 
Postage and courier 26,482 LZ 755 = - _ — 26,482 17,725 
Memberships 3,139 999 _ ~ - - 3,139 999 
Communications, promotions and 

translations 132,216 59,230 ee pees Ce oy, - - 133,331 108,057 
Graphic artists - - 13,181 16,033 - = 13,181 16,033 
External certification costs 1,587,019 377 644 = = = — 1,587,019 377 644 
Writers Special Programs 

Development Committee _ - 57,985 51,358 - - 57,985 51,358 
Video production = _ 175,342 100,790 - = 175,342 100,790 
Outside consultants 188,799 399 608 53,508 4,017 11,318 - 253,625 403,625 
Finance and investment fees 60,658 59,224 923 279 59 _ 61,640 59,503 
Amortization of fixed assets 251,678 254,193 _ - - - 251,678 254,193 
Amortization of deferred fixed assets 

funding (251,678) (254,193) = = Ee e (251,678) (254,193) 
Attendance credits (Note 10) 1,816,387 = _ - ~ ~ 1,816,387 = 
Total Expenditures 61,512,668 55,926,889 753,529 “530327 2,639,331 1,998 383 64,905,528 58,455,599 
Net Funds Remaining for the Year $ 1,032,367 $ (298,589) $ (343,911) $ 19,703 $ - § — $ 688,456 $ (278,886) 
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Year ended December 31, 1992 


Special Programs 
Workplace Health 


Development 


FN A UN'S 7 ACE 


Poulet Lor 


CASH AND SHORT TERM 


and Safety Agency Committee Grants Program Total 
1992 1994 1992 1994 1992 1991 1992 1991 
INVESTMENTS PROVIDED (USED FOR); 


SS nee SEE a eee ee eee 


Operations 


Net funds remaining (deficiency) 


for the year $1,032,367 $(298,589) $ (343,911) $ 19,703 $ —- § — $ 688,456 $ (278886) 
Ttems not involving cash outlays 
Amortization of fixed assets 251,678 254,193 = = = = 251,678 254,193 
Deferred rental charges 7,759 269,032 = = = = 7,759 269,032 
Amortization of deferred fixed 
assets funding (251,678) (254,193) = = = = (251,678) (254,193) 
Attendance credits 2,750,000 = = = z = 2,750,000 = 
Change in working capital balances 
Decrease (increase) in accounts receivable 21,086 (11,165) 108,206 (144,672) (25) (25) 129,267 (155,862) 
Decrease (increase) in prepaid expenses (49,779) (19,250) (63,000) = = = CID 27779)) (19,250) 
Decrease (increase) in Inter-Fund 
receivable (404,002) — (222,378) 2 = 30,024 (30,024) (373,978) (252,402) 
Increase (decrease) in accounts payable 
and accrued liabilities (996,030) 1,415,631 40,090 56,730 = = (955,940) 1,472,361 
Increase (decrease) in Inter-Fund payable (30,024) 30,024 404,002 222,378 _ = 373,978 252,402 
Increase (decrease) in funding holdbacks (349,593) 2,266,338 = = 126,785 32/502 (222,808) 2,298,840 
Increase (decrease) in deferred grants 
funding - - ~ - 413,468 1,454,717 413,468 1,454,717 
1,981,784 3,429 643 145,387 154,139 5/0252 1,457,170 2,697,423 5,040,952 
Financing 
Increase in deferred fixed assets funding 31,016 414,210 = = = = 31,016 414.210 
Funds transferred from Workers 
Health and Safety Centre — = = 2,664,782 = = = 2,664,782 
31,016 414,210 ~ 2,664,782 — - 31,016 3,078,992 
Investment 
Acquisition of fixed assets (31,016) (414,210) (1,615) - ~ = (32,631) (414,210) 
Net Increase in Cash and Short-term 
Investments for the Year 1,981,784 3,429 643 143 772 2,818,921 57 On 22 1,457,170 2,695,808 7,705,734 
Cash and Short-term Investments 
Beginning of Year 3,429,643 - 2,818,921 - 1,457,170 - 7,705,734 
Cash and Short-term Investments 
End of Year $5,411,427 $3,429,643 $2,962,693 $2,818,921 $2,027,422 $1,457,170 $10,401,542 $7,705,734 
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December 31, 1992 


1. Nature of Operations 


Workplace Health and Safety Agency is a Schedule II] Agency of 
the Ontario Ministry of Labour and was established on August 15, 
1990 under Bill 208, an Act to amend the Occupational Health and 
Safety Act and Workers’ Compensation Act. The Agency has a 


mandate to fulfil its health and safety mission. 


The Special Programs Development Committee works under the 


auspices of the Agency with a mandate to develop occupational 


health and safety programs and resources to meet the needs of the 


workplace parties and those of the health and safety delivery 


organizations. 


The Grants Program provides funding to support applied research 
and training and education relating to occupation health and safety. 
Allocation of Grants Program funding is made by the 
Research/Grants Committee, comprised of members of the Agency 


Board of Directors. 


2. Summary of Significant Accounting Policies 


The financial statements have been prepared in accordance with 
generally accepted accounting principles. The significant account- 


ing policies are summarized as follows: 


Basis of accounting 

The financial statements have been prepared using the accrual 
method of accounting. Under the accrual method of accounting, 
revenue is recorded when earned or approved and expenditures are 


recorded when incurred. 


Short-term investments 
Short-term investments consist of money market instruments with 
maturities of less than 12 months from the date of purchase and are 


carried at cost. 


Fixed assets 
Fixed assets are recorded at cost. Amortization is provided ona 
straight line basis over the estimated useful life of the assets as 


follows: 
Furniture and fixtures 5 years 
Computer hardware 5 years 


Computer software 1 year 


Leasehold improvements are capitalized and amortized over the 


term of the applicable leases. 


Rental charges 
The charge on the leased premises is determined by amortizing the 


total lease cost over the terms of the leases. 


Deferred fixed assets funding 
Funding received for the acquisition of fixed assets is deferred and 
amortized on a straight-line basis at rates corresponding with the 


amortization rates for the related fixed asset purchases. 


Deferred grants funding 
Amounts received for the funding of future programs are deferred 


and recorded as funding when the applicable grants are given. 


Pension Plan 
Employees are covered by the Public Service Pension Plan adminis- 
tered by the Ontario Pension Board. Contributions to the plan are 


required from both the employee and the Agency. Contributions 


1992 1991 

Accumulated Net Book _ Net Book 

Cost Amortization Value Value 

Furniture and fixtures $ 407,693 $ 145,315 $ 262,378 $ 305,400 
Computer hardware 573,679 210,820 362,859 505,004 
Computer software 84,813 84,813 - - 
Leasehold improvements 134,449 64,923 69,526 103,407 
$ 1,200,634 $ 505,871 $ 694,763 $ 913,811 


with respect to current service are expensed on a current basis. 


3. Fixed Assets 
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December 31, 1992 


4. Rental Obligations 


eee 


As at December 31, 1992, the Agency's obligations relating to oper- 
ating leases for terms in excess of one year are as follows: 


Additional costs for certain operating expenses and taxes are not 
included in the above. 


1993 $ 489,719 
1994 $ 482,274 
1995 $ 151.733 
1996 $ 51322 


5. Funding to First Aid Delivery Organizations 
en ee eee ee eee See 


During the year, the Agency funded the following first aid delivery 
organizations: 


St. John Ambulance 
Emergency Care Instruction Services 


The Canadian Red Cross Society 


6. Funding to Health and Safety Delivery Organizations 


Funding during the year by the Agency to the health and safety 
delivery organizations and the holdbacks at December 31, 1992 


Industrial Accident Prevention Association 
Electric Utilities Safety Association 
Ontario Pulp & Paper Makers Safety Association 
Transportation Safety Association of Ontario 
Forest Products Accident Prevention Association 
Construction Safety Association of Ontario 
Mines Accident Prevention Association 
Care-Givers of Ontario Safety & Health Association 
Workers Health and Safety Centre 
Tourism & Hospitality Industry Health and 

Safety Education Program 
Municipal Health and Safety Program 
College, University & School Safety Council of Ontario 


¥992 


$ 417,185 
57,160 
18,000 

$ 492,345 


relating to these organizations were as follows: 


Approved Funding 


1992 


$ 17,153,600 
2,318,500 
936,200 
1,881,800 
1,970,600 
10,550,800 
2,498,800 
2,236,000 
8,297,600 


985,800 
541,000 
335,500 

$ 49,706,200 


1991 


$ 18,287,300 
2,247,779 
965,240 
1,886,272 
2,100,811 
11,248,069 
2,649,200 
2,305,283 
6,829,400 


975,914 
502,000 
311,300 
$ 50,308,568 


1991 

$ 834,420 
113,983 
24,380 

$ 972,783 


Total Holdbacks 


1992 
(Note 10) 


$ 923 395 
149,005 
3,415 
18,382 
87,249 
273,099 
32,646 


14,674 


$ 1,916,745 


1991 


$ 991,396 
163,236 
28,015 
65,586 
153,849 
499 557 
84,565 


280,134 


$ 2,266,338 
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7. Funding 
oe ee ee See 


During the year the Agency was funded as follows: 


Workplace Health Grants - 
and Safety Agency Program 
Workers’ Compensation Board $ 60,170,000 $ = 
Funds used for purchase of fixed assets (31,016) 
Ministry of Labour ~ 3,052,800 
Amounts deferred for future programs ~ (413,469) 
$ 60,138,984 $ 2,639,331 


8. Restricted Amounts 


Grants The Agency has established a reserve fund for the Grants 
Program to provide funding in support of applied research, and 
training and education relating to occupational health and safety. 


Cash and investments of $2,027,422 (1991 — $1,457,170) are 
restricted for this purpose. 


9. Transfer From Workers Health and Safety Centre 


On January 1, 1991 the Special Programs Development Committee 
project was transferred to the Agency from Workers Health and Safety 


Centre. The fund balance on that date, amounting to $2,664,782, 
has been reflected as a transfer in these financial statements. 


10. Contingencies 


Legal actions by each of the Construction Safety Association of 
Ontario, the Transportation Safety Association of Ontario, the 
Industrial Accident Prevention Association, the Electrical Utilities 
Safety Association and the Forest Products Accident Prevention 
Association have been filed against the Workers’ Compensation 
Board, the Agency's former Executive Director and the Agency 
claiming a total of $18,000,000 in damages and other relief. The 


Queen in Right of Ontario is also being sued for the same relief. 


The actions filed relate to liabilities for attendance credits accumu- 
lated by various provincial safety associations’ staff up to December 
31, 1990. 


In accordance with a verbal settlement reached on January 22, 1993 
with the Workers’ Compensation Board, the Agency's portion of 
this liability will be $275,000 per year for the 10 years 1993 to 


2002 inclusive. The Agency will however no longer be liable for 


funding holdbacks from the above safety associations relating to 
attendance credits, which amounted to $933,612 as at December 
31, 1992. Subject to acceptance and approval of settlement docu- 
ments by all parties to the litigation and the other participating 
safety associations, this agreement will constitute the full extent of 
the Agency's liability in respect of attendance credits accumulated 


by the safety association's staff. 


As the occurrence of final settlement is likely and the amount can be 
reasonably estimated, the full amount of the liability of $2,750,000 
has been reflected in the financial statements. Furthermore, funding 
holdbacks have been reduced by $933,613 to reflect the elimination 
of the Agency's obligation for funding holdbacks relating to atten- 
dance credits. The amount of the liability less the reduction in fund- 
ing holdbacks, being $1,816,387 has been recorded as attendance 


credits expenditures on the statement of funding and expenditures. 


11. Comparative Figures 


Certain of the comparative figures have been reclassified to con- 


form to the current year's presentation. 


Labour 
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Vice Chair Labour 


& Joint CEO 


Business Manager Health and Safety Canadian Director Vice-President D ( 
Secretary-Treasurer Director United Steelworkers Vice-President and Human Resources 
Provincial Building and Ontario Federation of America Works Manager Cara Operations Ltd 
Construction Trades of Labour Hilton Works Genera 
Council of Ontario Stelco Inc * nac 


Canadian Director Canadian Auto Assistant Director of Executive Director North York | 
and International Workers Research/Arbitration Vice-President St. Joseph's Hospital 
Vice-President Services Environment, Health North Bay 
United Food and Ontario Nurses and Safety, Inco Ltd 
Commercial Workers Association 


ATRICK Il YAN FRED UPS W CA {ER SWEIC¢ 
President President Lackie & Company 
Canadian Union of Ontario Public Ltd 
Public Employees Service Employees 
Ontario Division Union curre 
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PAUL K. FORDER. Vice-Chair, Labour «& Joint CEO JOAN CRAWFORD: Director, Human Resources 
ROBERT D. MCMURDO. Vice-Chair, Management « Joint CEO JULIEN DIONNE. Acting Program Director, Certification (Labour) 


NORM CARRIERE. Assistant Vice-Chair, Labour DAVID ESTOK~ Director, Communications 


REGINALD SHAUGHNESSY | Assistant Vice-Chair, Management MICHAEL HOLMES. Program Director, Certification (Management) 


DAVID LEITCH General Counsel 


MARIANNE LEVITSKY Director, Policy « Research 


TOM SAUNDERS. Acting Executive Direct 


DON WALLBANK _ Director, Finance & Administration 
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